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NVDO: A Longstanding
EFNMS Partner and Leader
in Maintenance Innovation

The Dutch Maintenance Society (NVDO), a founding member of the European
Federation of National Maintenance Societies (EFNMS), has been a key force in
shaping the European maintenance industry for 50 years. As an active member
of three EFNMS committees and the General Assembly, NVDO leads efforts
that promote innovation and professional growth throughout the sector.
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THE DUTCH maintenance market keeps
growing, even with global economic
challenges. It now makes up 4.1% of the
country’s GDP and provides jobs for
around 326,500 people—representing a
3.7% rise in 2024 from the year before,
according to NVDO’s annual survey
with universities and industry partners.

After slowing down in 2023, the
sector bounced back in 2024, but the
shortage of skilled technical workers
remains a major challenge.

NVDO General Manager Ellen den
Broeder notes that more than two-
thirds of job openings over the past
year were for technical positions, and
companies are finding it increasingly
difficult to attract qualified candidates.

“The tight labour market remains a
major issue, especially in technical and
technological roles,” den Broeder ex-
plains. “On a positive note, the proportion
of women working in maintenance has
risen to arecord 9.9% this year—the high-
estlevel in atleast eight years,” she adds.

Turnover and Talent Retention
Under Pressure

According to Den Broeder, the absen-
teeism rate in the Dutch maintenance
sector is 5.4%), closely aligned with the
national average of 5.3%, reflecting sta-
ble attendance levels. Meanwhile, the
NVDO Maintenance Compass report

“Tackling the shortage of skilled technical workers is a shared European challenge.
NVDO is keen to explore European solutions that could add significant value to our
members.” - NVDO General Manager Ellen den Broeder

reveals a rising staff turnover rate in the
sector. This is largely driven by retire-
ments and employee dissatisfaction.
Furthermore, more professionals are
leaving the maintenance field altogether,
with the percentage of industry exits in-
creasing from 28% to 39% in just one year.
“This poses challenges for the sec-
tor when it comes to training talent.

With the rise of advanced technolo-
gies and the use of complex digital
systems, the demand for well-trained
and certified maintenance profes-
sionals is growing,” Den Broeder
says.

Den Broeder emphasizes that ad-
dressing the labour shortage requires
a collaborative effort:

The proportion of women working in maintenance in the Netherlands has risen to a
record 9.9% this year—the highest level in at least eight years.

“No single organization can solve
this challenge alone. Public-private
partnerships between government,
businesses, and educational institu-
tions are essential. NVDO is encour-
aged by the increasing number of such
collaborations.”

Cybersecurity - a Core Priority

Den Broeder emphasizes the grow-
ing importance of training and re-
taining skilled professionals in the
face of rapid technological change.
As operational technology becomes
increasingly integrated with IT sys-
tems, cybersecurity has emerged

as a critical concern. Inadequate
data protection can result in severe
consequences, including the loss

of sensitive business information,
underscoring the need for proactive
and robust security strategies.

She further notes that upcoming
European regulations will compel
companies to strengthen their cy-
bersecurity posture. Among these is
the Cyber Solidarity Act (Regulation
EU 2025/38), a key legislative meas-
ure designed to bolster cybersecurity
resilience across the EU. It intro-
duces enhanced threat detection
capabilities, improved coordination
of incident response among member
states, a unified risk management

framework for EU institutions, and
the creation of an Interinstitutional
Cybersecurity Board to oversee im-
plementation. The regulation will
also introduce mandatory cyber-
security standards that companies
must comply with.

Building a Resilient, Skilled
Workforce Together

Inresponse to these emerging chal-
lenges, NVDO is intensifying its sup-
port for the maintenance sector. The
organization offers targeted training
programmes, upholds certification
standards, and promotes lifelong
learning to ensure professionals stay
current with technological advance-
ments. In parallel, NVDO actively col-
laborates with industry stakeholders
to raise cybersecurity awareness and
develop practical frameworks to help
companies protect their digital infra-
structure and meet evolving regula-
tory requirements.

Den Broeder hopes that the EFNMS
with its committees and partnerships
can contribute to the common Europe-
an-wide problem in the maintenance
industry: “Tackling the shortage of
skilled technical workers is a shared
European challenge. NVDO is keen to
explore European solutions that could
add significant value to our members.”
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« NVDO represents 326.500
maintenance professionals in
the Netherlands.

« The Dutch maintenance sector
has an estimated value of €30-
35 billion, accounting for about
4% of the country's GDP.

« NVDO serves as Europe’s larg-
est maintenance platform, sup-
porting businesses and profes-
sionals in Asset Management.

- The organization promotes
knowledge transfer, advocacy,
and networking to enhance
maintenance efficiency.

« NVDO works closely with vari-
ous stakeholders (fe: the gov-
ernment) to drive innovation
and best practices.

DUTCH INDUSTRIAL
MAINTENANCE MARKET
SET TO REACH $9.97 BILLION
BY 2032, POWERED BY
INNOVATION AND STEADY
GROWTH

The Netherlands' industrial main-

tenance market is on a steady

growth trajectory, projected to
reach nearly USD 10 billion by

2032, with a compound annual

growth rate of 2.7%. Despite chal-

lenges like high labour costs, the
market continues to grow as com-
panies embrace the benefits of
digitization and automation.

Key trends include the rise of
predictive maintenance using loT
for real-time monitoring, as well
as targeted workforce upskilling
initiatives to meet demand for
specialized MRO (Maintenance,
Repair, and Operations) services.

The Dutch government actively
supports this shift through strate-
gic policies and investments:

« Green Deal Industrial Plan: Part
of the EU’s broader green strat-
egy, it promotes clean tech and
reduced carbon emissions in
which NVDO contributes

« Industrial Decarbonization
Scheme: A €750 million EU-
backed initiative encouraging
fossil-free industrial processes.

- Vision on Industry Policy:

A long-term focus on digital

transformation and sustainabil-

ity to boost competitiveness.
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